CAROLINA

Alamance County Q3 LEPC Meeting Agenda

o Open Meeting
= Approval of Minutes from previous meeting- Kevin Turner
o Secretary’s Report
= Report on start of billing cycle — Will King
= Report on Tier Il reporting/ 2027 changes/state audit — Will King
= Tier Il Exemptions — Will King
o Lessons Learned
= Encourage industry to share results from investigations, inspections,
internal or external audits, certifications, awards, commendations,
recognition, etc.
o Stakeholder Reports
= Alamance Regional/Healthcare — New Coordinator
= Local Fire Departments
= local Law Enforcement
=  Local Municipalities
= County
=  State Agencies
= Red Cross/Volunteer Organizations
o Old Business
= Approve Quarter 2 minutes — Kevin Turner
=  New LEPC vehicle — Chris Saul
o New Business
= Quarterly Haz Mat Response- William King
= TS Chantal Recovery — Chris Saul
=  Membership Update — Kevin Turner
= Elections — Kevin Turner
o Training
= New Training — Kevin Turner
= Training exercises — Will King
o Presentation —
= Critical Infrastructure — Rachel McGrath, NCEM Homeland Security Section



CAROLINA

Be Sure to complete our feedback form for next years LEPC!

Alamance County LEPC Yearly

https://forms.office.com/Pages/ResponsePage.asp Feedback Form
x?2id=YXsLmPd8NOKO68iX4ci56TrNOD7SpvxFmkOV
6HURZVhURU42REdGTIJZNzZNFMzI0VzZVGTDhGRzR
XTi4u

Training

Dec 8 Developing Cybersecurity Resiliency for Everyone (AWR-136) Durham
Mon Offered by: Central Carolina Healthcare Preparedness Coalition
2025 Location: Central Carolina Healthcare Preparedness Coalition Training Space - 100 Golden Drive, Durham
Time: 0800

Dec9 Understanding Targeted Cyber Attacks (AWR-376) Durham
Tue 2025 Offered by: Central Carolina Healthcare Preparedness Coalition
Location: Central Carolina Healthcare Preparedness Coalition Training Space - 100 Golden Drive, Durham

Time: 0800
Jan 8  Crisis Leadership & Decision-Making for Elected Officials (MGT-340) New
Thur Offered by: Texas Engineering Hanover
2026 Location: New Hanover County - Emergency Operations Center - 230 Government Center Drive, Wilmington
Time: 0800-1700
Jan 8  Crisis Leadership & Decision-Making for Elected Officials (MGT-340) New
Thur Offered by: Texas Engineering Hanover
2026 Location: New Hanover County - Emergency Operations Center - 230 Government Center Drive, Wilmington
Time: 0800-1700
Feb 19  Social Media Tools and Techniques (PER-344) New
Thur Offered by: North Carolina Division of Emergency Management Hanover
2026 Location: New Hanover County - Emergency Operations Center - 230 Government Center Drive, Wilmington
Time: 0800-1700
Feb 20 Social Media Engagement Strategies (PER-343) New
Hanover

Fri 2026 Offered by: North Carolina Division of Emergency Management
Location: New Hanover County - Emergency Operations Center - 230 Government Center Drive, Wilmington

Time: 0800-1700
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