
   
Alamance County Q4 LEPC Meeting Agenda 

o Open Meeting 
 Approval of Minutes from previous meeting- Kevin Turner 

o Secretary’s Report 
 Report out of businesses that have completed their yearly report- William 

King  
- Have about 150 reports that have not been turned in for current 

reporting year.  
 Report out of Percentage Collected for previous year- William King 

- Collected 86% of fees for the year totaling $219,714.00. 33% of fees 
that were carried over from outstanding balances have been 
collected so far.  

o Finance Committee Reporting 
 Budget Report – Chris Saul  

- Budget will be presented at next LEPC meeting (quarter 1) 
o Lessons Learned 

 Encourage industry to share results from investigations, inspections, 
internal or external audits, certifications, awards, commendations, 
recognition, etc. 

o Stakeholder Reports 
 Alamance Regional/Healthcare- No report 
 Local Fire Departments- Graham 12/7 Christmas Parade 
 Local Law Enforcement- ACSO all deployed assets returned.  
 Local Municipalities- No report 
 County Agencies- Environmental Health several deployed. EM exercise on 

12/19.  
 State Agencies- NCEM still tied up in Helene response which effected 

training week. State wide SERT exercise coming up with SAR in March. 
Hazmat no changes this year to Tier II.  

 Red Cross/Volunteer Organizations- Large volume of volunteers from 
Alamance County. Transitioning from sheltering operations to supply 
distribution. Also transitional housing plans being implemented.  

o Old Business 
 HMP Grant – Chris Saul 

- Funds used for exercise, exercise was postponed to Dec 16th due to 
Helene response. 
  



   
o New Business 

 Elections – Kevin Turner 
- Kevin Tuner nominated for Chair, accepted and unanimous vote for 

approval.  
 Quarterly Haz Mat Response- William King 

- No response since last meeting. Had TS Debbie and Hurricane 
Helene deployments.  

 Schedule for 25 – Kevin Turner 
 Hazmat Emergency Response Plan – William King 

- Contracted for plan writing now in revision phase and should be 
done and adopted by first of year.  

 LEPC Reauthorization – William King  
- Last year was first year for authorization, met 12/12 competencies. 

Even with plan rewrite currently expected to meet 12/12 
competencies.  

o Presentation  
 Western North Carolina Response – Kevin Turner, Will King, and Chris Saul  

- Will and Chris were deployed as shelter IMT members to open and 
run state shelters in WNC. Kevin was deployed as a level 3 IMT to 
assist City of Asheville with EOC operations.  


