CAROLINA

Alamance County Q4 LEPC Meeting Agenda

o Open Meeting
=  Approval of previous meetings minutes- Kevin Turner
o Secretary’s Report
= Report out of businesses that have completed their yearly report- Will King
= Report out of Percentage Collected for this year- Will King
- Cover late notices and percentages.
o Lessons Learned
=  Encourage industry to share results from investigations, inspections,
internal or external audits, certifications, awards, commendations,
recognition, etc. (show and tell for LEPC members)
o Stakeholder Reports
= Alamance Regional/Healthcare-
= Local Fire Departments-
= local Law Enforcement-
= Local Municipalities-
=  County Agencies-
= State Agencies-
= Red Cross/Volunteer Organizations-
o Old Business
=  Finance Committee Formed — Kevin Turner
=  Membership Review Update- Will King
e Application Process
e New members from survey awaiting approval
e Dormant memberships letters have been sent
=  Budget Review/Adoption — Kevin Turner
=  Bylaws Review — Kevin Turner
o New Business
= Quarterly Haz Mat Response- Will King
= Calendar Year 2024 review- Kevin Turner
e Ask for presentation ideas (survey and request)
e Consider Presentation, (State present on RRTs compliment local,
Stefan from state to give EPlan presentation)
e Q12/8Q25/9Q38/8Q411/14
= Elections: Chair and Vice Chair
o Presentation — Work Place Active Assailant Training and Methodologies- Scott
Rhodes



