CAROLINA

Alamance County Q3 LEPC Meeting Agenda

o Open Meeting
=  Approval of previous meetings minutes- Kevin Turner
o Secretary’s Report
= Report out of businesses that have completed their yearly report- Chris
Saul.
= Report out of Percentage Collected for this year- Chris Saul
= New Tier II/EM Planner Introduction- Chris Saul
o Lessons Learned
= Encourage industry to share results from investigations, inspections,
internal or external audits, certifications, awards, commendations,
recognition, etc. (show and tell for LEPC members)
o Stakeholder Reports
= Alamance Regional/Healthcare-
= Local Fire Departments-
= Local Law Enforcement-
=  Local Municipalities-
=  County Agencies-
= State Agencies-
= Red Cross/Volunteer Organizations-
o Old Business
=  Formation of Finance Committee- Kevin D
=  Membership Review- Chris Saul
e Application Process
e Dormant memberships
=  Budget Review/Adoption — Kevin Turner
o New Business
= Quarterly Haz Mat Response- Landon Flood
= Calendar Year 2024 review- Kevin Turner
e Ask for presentation ideas (survey and request)
= Bylaws Review for 2024
Lunch and Networking
Presentation —
=  Weaver Fertilizer Plant Fire- Robert Reece WSFC EM
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